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_ NEGOCIOS SEBRAE
BACC-SE INTERNACIONAIS —

MISSAO

A missao da BACC-SE é oferecer um portal bidirecional
unico e mutuamente inclusivo para nossos membros e seus
negoécios, com o objetivo de criar novos vinculos comerciais

e pessoais tanto no Brasil quanto no sudeste dos EUA.
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PILARES

NEGOCIOS
INTERNACIONAIS —

SEBRAE

&>

CONEXOES

INFORMACAO

Matchmaking | B2B e Logistica
Business Referral Diretdrio de empresas

Workshops de Modelagem de Negdcios
Como fazer negécios | Conferéncia
Perspectiva Econbmica

o2
RECURSOS

Marketing na midia social e de negdcios
na web | Gestdo e Finangas | Cadeia de
Suprimentos e Juridico

EX
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USA E ATLANTA N

POTENCIAL DO MERCADO

Populacao 325 milhoes 6 milhdes
PIB §21 trilhdes S400 bilhdes
PIB per capita S65 mil S53 mil

#1 para fazer negdcios
#5 em crescimento
Top em numero de sede de

empresas
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USA E ATLANTA NEGOCIOS SEBRAE

INTERNACIONAIS f—

CLIMA DE NEGOCIOS ONLINE FAVORAVEL

o Simples abertura de empresa
o Acesso instantaneo ao mercado

o Baixo custo de operacao

Fato: Crecimento de mais de 146% de todos os pedidos online A C

em 12 meses comparado ao mercado de varejo!
BRAZILIAN-AMERICAN
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USA E ATLANTA FNET%%(IN:III?CSIONAIS SEﬂ? AE

INFRAESTRUTURA E ACESSO A TECNOLOGIA AVANCADA

o Aeroportos — Atlanta hub da Delta
o Portos — Savannah & Brunswick
o Estradas - Eixo rodoviario I-75/1-20/1-10

o Armazéns centralizados para abastecer o mercado

o Atlanta &€ um centro de processamento de transacooes de pagamentos
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USA E ATLANTA e ST

POTENCIAL DO MERCADO - E-Business chegou para ficar!
EUA: 306 milhoes de usuarios / 95% da populacao impactada pelo Covid-19

Figure: Reported revenue Books/movies/music 82% 18%
development in March 2020 Groceries/food/beverages 65% 12% 24%
versus expectations/budget o )
before the outbreak - by product Building supplies 62% 10% 28%
category (percent, share of all Hobby/office/photo 52% 14% 33%
/ 2
companies) Electronics/compliances/IT 50% 29% 21%
More than 10% growth [} Personal care (cosmetics, pharma) 50% 15% 35%
As expected (+/- 10%) [}l Sports/outdoors 31% 16% 539%
More than 10% decline [l Home furnishing 20% 15% 65%
Clothing/shoes/jewelry 19% 10% 71%
Travel 10% 90%
All Categories 39% 15% 46%

%@" Ty
' Deloitte China: How consumer products & retail enterprises can win the battle against COVID-19 j {
2 FDIH: COVID-19 surveys with members during March 2020 K\
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NEGOCIOS 3
DESAFIOS E OPORTUNIDADES ~ NEGOCIOS SEBRAE

BRAZILIAN-AMERICAN
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SUCESSO | E-BUSINESS | EXECUTIVO

FATORES CHAVES SISTEMA DE VENDAS PROCESSO DE DECISAO
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FATORES CHAVES i PEAE

USA | BRAZIL | GLOBAL

CLIENTES PRODUTOS EXECUTIVO

RECEITA CLIENTES META E PROPOSITO
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3 NEGOCIOS 3
SISTEMA DE NEGOCIO ONLINE ~ NEGOCios SEBRAE

MARKETING PROMOGCAO & VENDAS > CLIENTES

OPERACIONAL LOGISTICA & SISTEMAS > ENTREGAR

GESTAO

FINANCEIRO & PESSOAS > LUCROS
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Para empresarios brasileiros que desejam
PROMOVER, VENDER E DISTRIBUIR
seusPRODUTOS ONLINE

DIRETAMENTE AO CONSUMIDOR FINAL
NOS EUA.
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NEGOCIOS SEBRAE
E-BUSINESS INTERNACIONAIS =
TIPOS DE CANAIS DE MEIOS DE
NEGOCIOS VENDAS PROMOCAO

o B2B - Portal de Compras
o B2C - E-commerce

o Marketplace

o Drop Shipping

o Clubes de Compras

o E-commerce

o Social Media

o Marketplaces

Amazon
WalMart
Ebay

Segmentos

O

Social Media - influenciador
Youtube - Videos

E-mailing Banco de Dados
Webinar ou Eventos
Tradicionais

Outros online
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Garden & Outdoor ~  Enter keyword or product number Q

Deliver to Baon

Marietta 30067 Departments ~ Buy Again Today's Deals Gift Cards Manage Team Help Sell
Amazon Home Shop by Room Discover your Style Shop by Style Home Décor Furniture Kitchen & Dining Bed & Bath
/ \ o~ \\ =
e\ Finds for your next DIY project SHOM NOW
A\ & A2 ﬁ

Patio, Lawn & Garden » Patio Furniture & Accessories * Hammocks, Stands & Accessories » Hammocks
‘ | LA SIESTA Bossanova Champagne - Organic Cotton Kingsize Classic Hammock

O

by LA SIESTA

1 customer review

Price: $299.90 vprime

Ia prime wl S

prime

« Family hammock for whole families - 440 b weight capacity

« Cotton from organic cultivation: fair to humans, fair to nature, supreme softness

« Traditionally handmade in brazil with macramé and fringes and many suspension cords

« Purchase supports street children in brazil - la siesta will donate 5 euro to street kids project "Dito Escolinha" in brazil
« Bed width: 180 cm (5 ft 11 in); cloth length: 260 cm (8 ft 6 in); total length: 400 cm (13 ft 1 in); required minimum distance: 360 cm (11 ft 10 in)

Compare with similar items

New (1) from $299.90 vPrime

CJ Report incorrect product information.

primestudent c|icqe student? Get FREE shipping and exclusive deals [T
N > - S

Purchase supports street children in brazil - la siesta will donate 5 euro to street kids project "Dito Escolinha" in brazil
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Downtown Pet Supply
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6" GULLET STICX

6" BULLY STICKS

Check out our other products on Amazon!
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SUCESSO = TRAFEGO + PEDIDO + RECOMPRA




VARIOS SISTEMAS NA MESMA PLATAFORMA

Pagamentos
@ Armazem
Impostos Frete
Notas Fiscais ..
Inventario
Social Media G le Analvti
oogle Analytics
Emailin
: © ® seo
CRM
Seguranca

Pedido Automatico

Integracao de Canais @
Relatérios

Notas Fiscais

@ Faturamento

Lucratividade

E-COMMERCE



EUTYSTRABALHO EM EQUIPE

o ESTRATEGIA
o GESTAO VIRTUAL

_INVESTIMENTO PRECO PRODUTOS

——— E— — E— —' FABRICANTE @D SOCIAL MEDIA @B PLATAFORMA @B DISTRIBUICAO @D CONSUMIDOR == s s—

INFORMACAO GESTAO LOGISTICA

BACC-SE

Suporte Local

o MARKETING
o OPERACIONAL
o ADMINISTRATIVA
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NEGOCIOS SEBRAE &C

INTERNACIONAIS — BRAZILIAN AMERICAN
coonman it AERICARTES 1 vesTIOORES
COMPLICADO SIMPLES ALTO POTENCIAL VENDAS
DEMORADO RAPIDO TECNO | PROCESSO | PESSOAS
ALTO INVESTIMENTO BAIXO INVESTIMENTO ALTO RETORNO INVESTIMENTO
DEPENDENCIA CONTROLE TOTAL GESTAO VIRTUAL E SUPORTE LOCAL
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. NEGOCIOS SEBR
CASE: NATURAL FARM PET e E=AE

COMO SURGIU - Oportunidades x Riscos

FUNDACAO: AGOSTO 2018

. | NATURAI.
Investimento: alto (opt)
Branding: 9 meses FARM
Estudando Amazon: 7m.

VENDAS NA AMAZON: ABRIL 2019v
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CASE: NATURAL FARM PET

COORDENAGAQ DE

NEGOCIOS
INTERNACIONAIS

SEBRAE

ONLINE BULLY STICK BRAND

2-3” MINI
BULLY STICKS
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CASE: NATURAL FARM PET
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NEGOCIOS SEBRAE
INTERNACIONAIS —

Delicate chews,
perfect for treating
and rewarding

CHOOSING THE RIGHT CHEW

* Chew times may vary depending on your breed and their level of enthusiasm *

\MEDIUM

\ CHEWER

Robust chews
to satisfy the need
to chew

Long-lasting chews
that promote good
dental health

Ultra long-lasting
chews for the
strongest chewers

Roll over image to zoom in

KNOW WHAT
YOU'RE BUYING: HEDIUM, LARGE

BREEDS
5 TOTAL 6-INCH
BRAIDED BULLY STICKS -
X CHEWER

Only
0.5% fat Guaranteed Analysis:

v 83% pure natural Protein

Single sourcing:
We make our own
chews for best
quality and safety

3 bully sticksin 1=
v triple flavor & fun

Always
lingredient:

Beef Pizzle .
BRAZILIAN-AMERICAN
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. NEGOCIOS
CASE: NATURAL FARM PET e SEg?AE

Best Bully Sticks

Odor-free

No chemicals

'\ j Scrape away

tartar and plaque

Slow
oven baked:

Fully Digestible

'BRAZILIAN-AMERICAN
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- NEGOCIOS
CASE: NATURAL FARM PET e SEBRAE

$42.99

ONLINE BULLY STICK BRAND
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- NEGOCIOS
CASE: NATURAL FARM PET e SEi—RAE

RESULTADOS: 1 ANO DE VENDAS NA AMAZON
Amazon Choice: 9 SKU, Best Seller: 1

Best Seller

- : Natural Farm 6-Inch Odor Free Bully
Sticks (25 Pack), 100% Beef Chews,
Made & Packaged...

W R W 824

$39% 54200

Save more with Subscribe & Save

Get it as soon as Sun, Apr 12
FREE Shipping by Amazon
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: NEGOCIOS S
CASE: NATURAL FARM PET e Ei—RAE

RETAILERS: AGOSTO 2019

DISTRIBUIDORES & GRANDES REDES

DESAFIOS E PROBLEMAS

U

Contato: marcus.maximo@naturalfarm.us B e oo



COMO NOS CONTATAR?

COORDENAGAO DE

NEGOCIOS SEBRAE
INTERNACIONAIS —

luciajennings@bacc-se.org

&

www.bacc-se.org
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